
UPTOWN WHITTIER IMPROVEMENT ASSOCIATION 

c/o GM Properties ▪ 13305 Penn Street, Suite 200 ▪ Whittier, CA 90602 
P (562) 697-5000 ▪ F (562) 693-2126 

info@uwia.org ▪ www.uwia.org 

UWIA DISI Committee Meeting Announcement 

On September 16, 2021, Governor Newsom signed AB361, which allows board members / 

committee members to vote to continue to attend publicly announced meetings telephonically 

while California is in a declared state of emergency.  Effective January 25, 2022, the Executive 

Committee voted to extend the provisions of AB361 for Board and committee meetings for 

another 30 days (extended through March 4, 2022).  Please be advised that some, or all, DISI 

Committee members may attend this meeting telephonically. 

Consistent with provisions of AB361, a physical location from which members of the public may 

observe the meeting or offer public comment will not be made available.  GM Properties will not 

be open to the public for this meeting; however public comment on the attached agenda can be 

provided via email at info@uwia.org. 

Please submit public comments and questions at least one hour before the start of the meeting to 

ensure the DISI Committee members receive them in time to view them at the meeting. 

Uptown Whittier Improvement Association 
District Identity and Streetscape Improvements (DISI) Committee 

GM Properties 
13305 Penn Street, Suite 200, Whittier, CA 90602 

Teleconference 
Friday, February 4, 2022, 9:00 a.m. 

Current List of UWIA District Identity Committee Members:  Ana Lilia Barraza, Shane Cadman 
(Vice Chair), Andrew Pina (Committee Chair), Melinda Pina and Ben Pongetti 

AGENDA 

1. Call to Order:  Andrew Pina, District Identity chair

2. Roll call:  Brent or Stephanie

3. Public Comment - The public is invited to address the DISI Committee regarding any item

of business.  Speakers must limit their comments to two minutes. Pursuant to State law,

the Committee cannot take action or express a consensus of approval or disapproval on

any oral communications which do not appear on the printed agenda.

mailto:info@uwia.org
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4. Approve the January 7, 2022 DISI Committee Meeting Minutes Action Item 

5. Approve the January 20, 2022 DISI Committee Special Meeting Minutes Action Item

6. Social media update from Edna Becerra with updates on relevant statistical data and

spending

7. Review, discuss and approve draft of owner newsletter to be presented to the Board for

their approval         Action Item

8. Discuss advertising videos / PR possibilities to be done by Hope Boat Productions

9. Discuss QR Code placement throughout the District with possible links to the UWIA

website, review concepts of banners with QR codes and locations of those banners,

review pricing and if a decision is reached vote to approve Action Item 

10. Discuss Campus Bird interactive map options for maps linked to QR Codes

11. Other Committee Items

12. Next DISI Meeting date:  March 4, 2022, 9:00 a.m., at GM Properties, 13305 Penn St,

Suite 200, Whittier, CA  90602 or possibly via teleconference.

13. Adjournment: ________________________________________________

BROWN ACT:  
Government Code 54950 (The Brown Act) requires that a brief description of each item to be 
transacted or discussed be posted at least 72 hours prior to a regular meeting.  The Corporation 
posts all Board and Committee agendas at the Whittier Train Depot, at the meeting location 
designated for the Board or Committee meeting and on their website www.uwia.org.  Action 
may not be taken on items not identified as such and posted on the agenda.  Meeting facilities 
may be accessible to persons with disabilities.  If you require special assistance to participate in 
the meeting, notify Brent Haskell brent@gmpropertiesinc.com or Stephanie Shamp 
stephanie@gmpropertiesinc.com of GM Properties at (562) 697-5000. 

http://www.uwia.org/
mailto:brent@gmpropertiesinc.com
mailto:stephanie@gmpropertiesinc.com


UPTOWN WHITTIER IMPROVEMENT ASSOCIATION 

c/o GM Properties Inc. ▪ 13305 Penn Street ▪ Suite 200 ▪ Whittier, CA 90602 
P (562) 697-5000 ▪ F (562) 693-2126 

info@uwia.org ▪ www.uwia.org 

Uptown Whittier Improvement Association 
District Identity and Streetscape Improvements (DISI) Committee 

GM Properties 
13305 Penn Street, Suite 200, Whittier, CA 90602 

TELECONFERENCE MEETING 
Friday, January 7, 2022, 9:00 a.m. 

Present: Andrew Pina (Committee Chair), Ana Lilia Barraza, Melinda Pina, and Ben 
Pongetti 

Absent:  Shane Cadman (Vice-Chair) 

Guests: 

Consultant: Brent Haskell – GM Properties, 
Edna Becerra – Content Manager, 
Ross Gile – DigiCal 

MINUTES: 

Item Discussion Action Taken? 

1. Call to Order Andrew Pina called the meeting to order 
at 9:06 a.m. 

1. No Action Taken

2. Roll Call /
Introduction of
Guests and
Announcements

Brent Haskell took Roll Call. 2. No Action Taken

3. Public Comment Brent Haskell stated he thought Stephanie 

Shamp was going to make the call so he 

did not check for emails.  Andrew Pina 

stated if there are any emails regarding 

public comments Brent should let the 

committee know as soon as possible.  

3. No Action Taken
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Brent stated he would do so and also 

make sure any comments make the next 

DISI meeting. 

4. Approval of the
December 3, 2021,
DISI Committee
Meeting Minutes

Clarification made as follows: 4. Ana Lilia Barraza
Motioned to Approve
the December 3, 2021,
DISI Committee
Meeting Minutes.
Melina Pina 2nd.  Brent
Haskell Took Roll Call.
All in Favor.  Motion
Passes.

5. Social Media
Update from Edna
Becerra with
Updates on Relevant
Statistical Data and
Spending

Edna Becerra apologized that she did not 

have time to work on this with the 

holidays.  Edna provided a handout of 

possible ads for social media.  The 

committee was provided these possible 

ads sent via email in a pdf file and 

attached to the Agenda Packet.  Edna 

stated she has created a link on the 

website as the start for the landing pad 

once the QR code placement is approved.  

Andrew Pina asked if anyone had spoken 

with Ross and nobody had.  Andrew stated 

it would be nice to get Ross on the call to 

discuss the website running slow, the QR 

codes, and some other issues.  Andrew 

asked if someone could reach out to Ross 

and ask him to attend the next meeting.  

Edna stated that Ross just responded to 

the email handout of the ads.  Andrew 

stated Edna should ask Ross to join the call 

if he could. 

5. No Action Taken
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Andrew went over the possible adds 

presented by Edna. 

   °Andrew likes adds 2 and 4. 

   °Ben Pongetti likes 1 and 4.   

   °Melinda Pina likes number 4 as well. 

Several stated they liked number 1 but felt 

it focused on one business.  Edna stated 

she would like some guidance on how to 

capture the essence / esthetics of uptown 

without focusing on a particular business.  

Andrew recommended taking the shots 

from different angles or take photos of 

buildings that do not have business names 

on them.  Melinda stated the Artisan 

building on Bright and Marsden building 

on Greenleaf are good examples.  Andrew 

stated he would like to focus on Latino and 

older age group demographics.  Andrew 

stated that the older age group is one of 

the fastest growing on Facebook.  Ana Lilia 

Barraza questioned if the UWIA should be 

targeting the 50 – 60 age group.  Both 

Andrew and Melinda felt it was a good 

idea.  No other comments.  Andrew stated 

number 4 is good for a generic audience 

and number 2 would be aimed at the 40+ 

age demographic.  Andrew stated maybe a 

photo near Mimo’s would be a good 

campaign for an older demographic.  Ben 

stated maybe a photo of the Shannon 

Center would be nice. 

Edna asked if the committee would like to 

push out any of the photos right now.  

Andrew stated he liked photos 2 and 4 

with the name of the business being photo 
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shopped off the shirt in photo 2.  Melinda 

asked Edna if the UWIA logo and the 

“Meet Me in Uptown” would be part of 

the photo.  Edna and Andrew stated it 

would be part of the ad.  Ben thinks that 

photo 2 is too similar to photo 4 and thinks 

that 1 should be used.  Ben also stated he 

understands it is known the business 

belongs to the mayor, even with the name 

of the business covered, people that don’t 

know the area will not know who owns the 

business.  Ben then stated since it is the 

mayor’s business, maybe it should not be 

used and wanted to know the other 

committee members thoughts.  More 

discussion was had regarding photo 1 and 

it was decided to be conservative and not 

push out that photo in a social media ad at 

this time, but possibly later. 

Ross Gile announced that he had joined 

the meeting. 

6. Review, Discuss,
and Approve the
Draft Owner
Newsletter to be
Produced and
Mailed Out by Acro
Printing in January

Andrew Pina asked Edna Becerra if there 

was a draft of the newsletter available for 

review.  Edna apologized and stated she 

was not able to get that ready in time for 

this meeting as well.  Edna asked what the 

process would be for her to get something 

to the committee prior to the next 

meeting.  Andrew stated this is something 

that needs to be voted on and without 

violating the Brown Act would most likely 

need to wait until the next meeting.  Brent 

Haskell stated a special meeting could be 

held between now and the February 

6. Brent Haskell to
provide the DISI
Committee Special
Meeting Notice for
Review, Discussion, and
Approval of the Draft
Owner Newsletter.
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meeting and only a 24-hour notice is 

required.  Andrew asked if everyone 

would be available for a special meeting in 

the next couple of weeks and asked Edna 

how much time she would need to get the 

newsletter draft ready for review.  Edna 

thought she could do it over the weekend 

and the meeting could be held on 

Monday.  Brent stated Tuesday would 

work better for him.  Andrew stated 

maybe Friday works best for everyone.  

More discussion was had regarding timing. 

Andrew asked if Friday between 8:30 and 

9:00 would work for everyone.  Everyone 

agreed that time was good for a special 

meeting regarding the newsletter. 

7. Discuss
Advertising Videos /
PR Possibilities if
More Than One
Proposal is Available
for Review and If Not
Consider the
Proposal from Hope
Boats Productions

Andrew Pina stated this project has been 
going on for a while and the DISI 
Committee only has one proposal.  
Andrew added there was one other party 
that was originally interested, then backed 
out.  Andrew asked Brent if that was 
correct.  Brent stated that was correct, 
that the vendor was going to join the call 
for the last committee meeting but last 
minute decided they were no longer 
interested.  Andrew stated Hope Boat is a 
vendor he knows and has worked with, so 
he is reluctant to push them even though 
they are the only option.  Andrew asked 
for comments.  Ana Lilia Barraza stated 
this was talked about at the last meeting.  
Ana Lilia stated that the committee has 
tried and if this is all that is available, the 
committee should move on.  Andrew 
pointed out the proposal is on pdf pages 8 

7. Ana Lilia Barraza
Motioned to Approve
Hope Boat Productions
for Advertising Videos /
PR Possibilities.  Ben
Pongetti Provided a 2nd.
Brent Haskell Took Roll
Call.  All Voted in Favor
with Andrew Pina
Abstaining.  Motion
Passes.

7



6 

and 9 and that it does seem like a fair 
proposal.  After the vote in favor, Andrew 
asked Brent Haskell to reach out to Hope 
Boat and inform the vendor the DISI 
Committee has approved their proposal 
and invite Hope Boat to attend the 
meeting in February.  Andrew thought 
Hope Boat would have enough time by 
then to prepare something to show the 
Committee. 

8. Discuss QR Code
Placement
Throughout the
District with Possible
Links to the UWIA
Website, Review
Pricing, and If a
Decision is Reached
Vote to Approve

Andrew wanted to go out of order and 

skip from item 6 to item 8.  Andrew told 

Ross Gile that there are delays in loading 

the UWIA website and wondered if he 

could fix that.  Ross stated he will be 

moving it to a new server that will improve 

the time.  Ross thought he could do that 

by the weekend if not by the end of the 

day today.  Andrew asked Ross to go to 

the website and see the quick links tab 

that Edna had added.  Andrew stated that 

DISI would like to establish QR codes 

throughout the district where the QR 

codes are linked to that page.  Andrew 

thinks there should be a map, link to social 

media, Facebook pixel, and Google 

trackers.  Ross asked if another vendor 

would be hosting this.  Andrew stated he 

thinks it should be on our side so the 

UWIA has control.  Andrew thinks it should 

be quick and set up for mobile use so 

there is not a lot of time to download from 

a mobile device.  Andrew feels this is a 

quick and useful project and asked Ross if 

he could have something ready by next 

Friday.  Ross said he could.  Andrew asked 

8. Brent Haskell to
provide the DISI
Committee Special
Meeting Notice to
Discuss QR Code
Placement Throughout
the District with
Possible Links to the
UWIA Website, Review
Pricing, and If a
Decision is Reached
Vote to Approve
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if Ross would be available at 8:30 on Friday 

for the special meeting and Ross said he 

would be available.  Andrew asked Brent 

to add the QR code placement action item 

to the special meeting agenda as well. 

9. Other Committee
Items

9. No Action Taken

10. Next DISI
Meeting

The next regular scheduled meeting will be 
on Friday, February 4, 2022, at 9:00 a.m. at 
GM Properties, 13305 Penn Street, Suite 
200, Whittier, CA 90602, or possibly 
telephonically. 

10. No Action Taken

11. Adjournment The meeting was adjourned at 9:53 a.m. 11. No Action Taken

Minutes were taken by Brent Haskell with GM Properties. 
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UPTOWN WHITTIER IMPROVEMENT ASSOCIATION 

c/o GM Properties Inc. ▪ 13305 Penn Street ▪ Suite 200 ▪ Whittier, CA 90602 
P (562) 697-5000 ▪ F (562) 693-2126 

info@uwia.org ▪ www.uwia.org 

Uptown Whittier Improvement Association 
District Identity and Streetscape Improvements (DISI) Committee 

GM Properties 
13305 Penn Street, Suite 200, Whittier, CA 90602 

TELECONFERENCE SPECIAL MEETING 
Thursday, January 20, 2022, 8:30 a.m. 

Present: Andrew Pina (Committee Chair), Shane Cadman (Vice-Chair), Ana Lilia Barraza, 
Melinda Pina, and Ben Pongetti 

Absent: 

Guests: Stephen Ortiz and Ginny Ball 

Consultant: Brent Haskell and Stephanie Shamp – GM Properties, 
Edna Becerra – Content Manager, 
Ross Gile – DigiCal 

MINUTES: 

Item Discussion Action Taken? 

1. Call to Order Andrew Pina called the meeting to order 
at 8:35 a.m. 

1. No Action Taken

2. Roll Call /
Introduction of
Guests and
Announcements

Brent Haskell took Roll Call. 2. No Action Taken

3. Public Comment Brent Haskell stated Ginny Ball had 

Newsletter corrections as follows: 

• PIH should be PIH Health on the

letterhead

3. No Action Taken
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• Andrew Pina is listed in the

Minutes but when elected as DISI

Committee Chair as Andrew Yañez,

other places listed as Andrew Pina.

It should say Andrew Yañez (when

elected), then Andrew (Yañez) Pina,

and after that say Andrew Pina.

This is how it is done in genealogy

records.

4. Review, Discuss,
and Approve the
Draft Owner
Newsletter to be
Produced and
Mailed Out by Acro
Printing in January

The Public Comment transitioned to the 

discussion on corrections for the 

newsletter.  Ginny Ball stated that Brent 

Haskell had mentioned that Secretary, 

Katie Galvin-Surbatovic is not listed in the 

newsletter.  Ben Pongetti stated UWIA has 

five listed Committees and it should be 

four.  Ben also commented that where it 

states Sidewalk, it should probably be 

Sidewalk Operations.  The newsletter is to 

go out quarterly.  Andrew Pina wants the 

Committee to address the editing, vote, 

then send the final version out to print.  

Melinda Pina wants the Board’s final 

review before publishing.  Andrew stated 

all Committee Members to edit the 

newsletter and wants the next mailing to 

be on the agenda a month ahead of time 

so it goes out as scheduled.  Ana Lilia 

Barraza wants to incorporate interested 

membership and the UWIA website into 

the newsletter in more than one location.  

Brent Haskell stated there is no need for 

action if the board is going to have final 

approval.  Once completed the final 

4. Brent Haskell to
provide the DISI
Committee Special
Meeting Notice for
Review, Discussion, and
Approval of the Draft
Owner Newsletter.

11



3 

version is going to be sent to the Board.  

Enda Becerra stated the newsletter 

corrections will be done today.  Brent 

stated the next board meeting is on 

February 10th.  Need to include in the 

agenda for posting, would like to have the 

revised newsletter by February 1st.    

5. Discuss Website
Update for QR Code
Landing Page, QR
Code Placement
Throughout the
District, Review
Pricing, and If a
Decision is Reached
Vote to Approve

Andrew Pina received a quote from Acro 

Printing Inc.  Andrew forwarded the 

proposal to Brent Haskell during the 

meeting so Brent could forward to the 

people on the call as a handout.  Further 

discussion on the estimate.  Ross Gile is 

creating the QR Code and questioned the 

tracking.  Edna Becerra stated she is 

tracking the analytics down to each sign 

and banner.  Install in the same locations 

discussed.  Ben Pongetti stated the 

existing banners on the poles are the 

better option for adding QR codes, UWIA 

needs City Hall’s approval with 30-days up 

on other banners.  Ben thinks the cling-ons 

are the preferred method.  The QR Code 

website should fully developed first so it 

performs as expected out of the gate.  

WUA has a business link on the website.  

Ross developed the link tree on the 

website, it is done, and the analytics are 

left.  Shane Cadman asked about the URL.  

Ross replied UWIA.org-quick-link.  Andrew 

thanked Ross for making the website 

viewing faster and phone-friendly.  

Melinda Pina stated WUA has a mobile 

application.  Ross stated a third-party 

vendor was hired to develop it a few years 

5. Brent Haskell to
provide the DISI
Committee Special
Meeting Notice to
Discuss QR Code
Placement Throughout
the District with
Possible Links to the
UWIA Website, Review
Pricing, and If a
Decision is Reached
Vote to Approve
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ago.  Andrew stated the links are there.  

Ana Lilia Barraza discussed putting a map 

on the website.  Whittier College uses the 

model called Campus Bird.  The cost is 

$5,000.00 a year to maintain and each 

business description can be included.  Ana 

Lilia can set up a demo at the next 

meeting.  Andrew stated he would rather 

stay away as it is geared towards 

businesses.  Ana Lilia asked if UWIA and 

WUA can work together.  Andrew wants 

something of substance to provide to 

WUA first.  Melinda informed the DISI 

Committee that both herself and Frank 

Rinaldi are putting in their due diligence to 

talk with the WUA President.  Ben again 

stated the window clings are probably the 

better option because he does not know 

how well the QR code will scan from 

distance for the banners on the poles.  

Product and use discussed.  Melinda wants 

to work something out before purchasing.  

Ben stated mailing the QR Code is an 

option or can walk on foot then offer to 

install the stickers.  The QR Codes are ink 

on clear.  Melinda wants the QR Code 

placement on the next meeting Agenda.    

6. Next DISI Meeting The next regular scheduled meeting will be 
on Friday, February 4, 2022, at 9:00 a.m. at 
GM Properties, 13305 Penn Street, Suite 
200, Whittier, CA 90602, or possibly 
telephonically. 

6. No Action Taken

7. Adjournment The meeting was adjourned at 9:17 a.m. 7. No Action Taken

Minutes were taken by Brent Haskell and Stephanie Shamp with GM Properties. 
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Marketing Report: January 2022

Website Analytics

Social Media Overview

Followers Follower Change Posts Impressions Engagement Rate

Facebook 4805 6% 6 4642 6.5%

Instagram 3635 15% 7 9690 6%

Twitter 286 0% 6 1095 6%
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Social Media Report
Instagram Facebook Twitter

40 Likes
0 Comments
0 Shares
1 Save
6 Profile Visits
847 Accounts Reached
889 Impressions

530 Reach
546 Impressions
111 Engagements

93 Impression
9 Engagements
10% Engagement Rate

90 Likes
2 Comments
15 Shares
1 Save
14 Profile Visits
1266 Accounts Reached
1692 Impressions

440 Reach
453 Impressions
16 Engagements

119 Impressions
6 Engagements
5% Engagement Rate

101 Likes
0 Comment
3 Share
2 Save
19 Profile Visit
1801 Accounts Reached
1937 Impressions

706 Reach
710 Impressions
82 Engagements

142 Impressions
14 Engagements
10% Engagement Rate
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58 Likes
0 Comments
1 Shares
4 Saves
12 Profile Visits
1969 Accounts Reached
2125 Impressions

527 Reach
538 Impressions
26 Engagements

110 Impressions
4 Engagements
3.6% Engagement Rate

133 Likes
5 Comments
39 Shares
11 Saves
40 Profile Visits
3376 Accounts Reached
3541 Impressions

1152 Reach
1180 Impressions
92 Engagements

64 Impressions
1 Engagements
1.6% Engagement Rate

192 Likes
11 Comments
27 Shares
4 Saves
18 Profile Visits
2900 Accounts Reached
2932 Impressions

1287 Reach
1287 Impressions
Engagements

567 Impressions
23 Engagements
4.1% Engagement Rate

16



Paid Ad
611 Likes
9 Comments
26 Shares
35 Saves
1639 Profile Visits
24,881 Accts Reached
36,160 Impressions

Paid Ad
Goal: More website
visitors
8066 Reach
732 Engagements
112 Page Likes Gained
Spent: $97.03

Paid Ad
611 Likes
9 Comments
26 Shares
35 Saves
1639 Profile Visits
24,881 Accts Reached
36,160 Impressions

Paid Ad
Goal: Page Likes
3504 Reach
248 Engagements
112 Page Likes Gained
Spent: 194.76
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THE UPTOWN WHITTIER IMPROVEMENT ASSOCIATION

MEMBER UPDATE
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The Board of 
Directors meets 

monthly at 8:30 a.m.

Upcoming Meetings

February 10, March 10, 
April 14, May 12

Under current public 
health guidelines, 

the Board meets via 
conference call.

NEWSLTR2

Dear Uptown District Property Owners:

As president of the Uptown Whittier Improvement Association (UWIA), I am happy to 
introduce our newsletter. This quarterly publication is designed to keep you informed 
and to encourage your participation.

UWIA is OUR Association. It is governed entirely by volunteers. Together, we 
make important decisions about where to focus our work and how to allocate the 
assessment funds collected from property owners. More suggestions from our 
members are needed, welcomed, and appreciated. Your ideas are essential to our 
future. Please tell us what you want to see take place in Uptown.

I strongly believe that all of us working together can create and realize a joint vision 
that encourages the prosperity of our businesses, enhances property values, and 
warmly welcomes visitors to Uptown Whittier.

Last year, we collaborated with the City, the Chamber of Commerce, and local 
businesses to navigate the shifting restrictions and prospects created by the 
pandemic. In particular, we have seen the Greenleaf Promenade bring diners and 
shoppers back to Uptown. To maximize and expand economic and community 
development, we are also building an open and transparent partnership with the 
Whittier Uptown Association, which is composed of business owners.

In this publication, you will find more information about the actions being taken 
by the UWIA Board and the various committees on your behalf. Currently, all of 
our meetings are taking place telephonically, and all members of the community - 
property owners, business owners, and others - are welcome to participate. 

Remember the quote by Mahatma Gandhi: “You have to be the change you wish to 
see.”

Sincerely,

Frank Rinaldi
President

In addition to the Board of Directors, the work of the UWIA is carried out by 
volunteer members of the Association’s four committees: Executive, District 
Identity and Streetscape Improvement (DISI), Land Use, and Sidewalk 
Operations. The committees meet monthly, with agendas posted publicly on the 
Association’s website (www.uwia.org) 72 hours prior to the meeting. Members 
of the public are invited to attend the meetings, currently held telephonically via 
conference call. Property owners, business owners, and community members 
with an interest in the development of Uptown Whittier as a thriving retail, dining, 
and entertainment destination are encouraged to become voting members of 
the UWIA committees that meet their interest and areas of expertise. Individuals 
interested in joining a committee should email info@uwia.org or call 562-697-
5000.

MESSAGE FROM THE PRESIDENT

UWIA COMMITTEES

THE UPTOWN WHITTIER IMPROVEMENT ASSOCIATION

Board of Directors

President
Frank Rinaldi 

Property Owner

Vice President
Melinda Piña

Property Owner

Treasurer
Jim Dunkelman
Whittier College

Secretary
Katie Galvin-Surbatovic 

City of Whittier

Members

Virginia “Ginny” Ball
Whittier Historical 

Society

David Gonzalez
Community Member At 

Large

Stephen Ortiz or 
Irene McCallister
Property Owner

Milt Pate 
Property Owner

Roland Fargo
PIH Health

Steven Rodriguez 
Whittier Union High 

School District
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NEWSLTR 3

Board of Directors

The Board met on 
September 9, 2021 and 
discussed, at length, the 
goals of the Ambassador 
Program and the role 
Ambassadors play in 
the District and whether 
a new RFP should be 
published given the 
current contractor’s 
insurance rating. The 
Board opted to continue 
the conversation at the 
next meeting.

Treasurer Jim Dunkelman 
reviewed the report on 
Assessments and Cash 
Flow and pointed out 
that legal fees stemming 
from contract reviews 
and RFP work will most 
likely exceed the budget 
but foresees no problems 
with it.

A motion to change the 
Community At Large 
service term from 6 
months to at least 18 
months, in order to 
establish consistency and 
improve contributions and 
attendance, was passed. 

Elections were held and 
Trese Childs and Grace 
Hu were nominated for a 
two-year term as Property 
Owner Directors. Frank 
Rinaldi was reelected 
President. Melinda 
Piña was elected Vice 
President. Jim Dunkelman 
was reelected Treasurer. 
Katie Galvin-Surbatovic 
was elected Secretary.

SEPTEMBER COMMITTEE MEETINGS
THE UPTOWN WHITTIER IMPROVEMENT ASSOCIATION

Executive Committee 

The Executive Committee 
met on September 28 
and reviewed its goals 
and accomplishments for 
the year. The committee 
stayed within budget, 
transitioned to new 
leadership, renewed 
contracts and approved 
agreements through legal 
counsel, re-assessed the 
role of vendors, and was 
successful in maintaining 
open meetings via 
teleconferences.

Among its goals for 
the following year, the 
committee included a 
commitment to recruit 
new board members, 
hold a long-postponed 
social mixer, reassess 
the roles of the 
Ambassador Program, 
continue to assess the 
needs of the Greenleaf 
Promenade, review and 
evaluate designated 
and undesignated net 
assets, and reassess 
the distribution of funds 
allocated to committees.

The committee discussed 
the effectiveness of and 
desired priorities for the 
Ambassador Program 
in an effort to inform a 
new RFP and possible 
assessment study. A 
decision was tabled until 
the Association meets 
with the City of Whittier.

District Identity 
and Streetscape 
Improvement (DISI) 
Committee

The committee met on 
September 10, 2021, 
where it was announced 
that Ricardo Diaz 
stepped down as Chair 
and Andrew Yañez was 
elected to the position by 
the Board of Directors.

Various items were 
discussed as possible 
expenditures including 
sustained monthly 
investment in social 
media advertisements, 
production of a video 
commercial, billboards, 
a District magazine and 
permanent signage 
banning skateboarding 
and loud vehicle 
exhausts.

The committee 
presented a series 
of accomplishments 
for the year including 
the installation of 
seasonal banners 
along Philadelphia 
Street, brand visibility 
along the Greenleaf 
Promenade, continued 
social media exposure 
and engagement, and 
branded apparel for 
committee members. 
In the next year, the 
committee intends to 
launch a newsletter, 
continue the Philadelphia 
Street banner program, 
and amplify visibility of 
beautification and safety 
efforts via social media. 

Sidewalk Operations 
Committee

The Sidewalk 
Operations Committee 
met on September 
24 and discussed its 
accomplishments and 
goals. The committee 
budget was exceeded 
by $13,607, an overage 
attributed to the 
Ambassador Program. 
Budget reallocations 
were suggested but not 
decided.

The committee outlined 
goals to include continued 
operation amid the 
pandemic, proceed with 
the Ambassador Program 
as advised, and continue 
to support the Greenleaf 
Promenade. Among 
its accomplishments, 
the committee listed 
the maintenance RFP 
and supervision of the 
Ambassador Program.

Land Use Committee

The Land Use 
Committee met on 
September 14, 2021 
and discussed its goals 
and accomplishments. 
Among goals discussed 
were a valet parking 
proposal, continued 
work on the proposed 
permanence of the 
Greenleaf Promenade, 
and advocacy for the 
implementation of minor 
parking upgrades and 
improvements.
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Board of Directors

A special meeting was 
called on October 5, 
2021 to extend the ability 
to hold all Board and 
committee meetings via 
teleconference or video 
conference under the 
provisions of AB-361 for 
the next 30 days. The 
motion passed.

At its regulary scheduled 
October 14, 2021 
meeting, the Board 
of Directors reviewed 
and approved progress 
reports and budgets 
for the various UWIA 
Committees. The Board 
also approved the 
2021-2022 Contingency 
Allocation.

Executive Committee

Members of the 
committee reported 

OCTOBER COMMITTEE MEETINGS
on their meeting with 
Whittier City Manager 
Brian Saeki and Chief of 
Police Aviv Bar. On the 
topic of Uptown Whittier’s 
Ambassador program, 
Chief Bar expressed his 
support for the program 
and its role as hired 
security for the District, 
leaving enforcement 
to Whittier Police. 
Committee members 
presented lack of lighting, 
aging trees, and security 
within the District as 
ongoing concerns that 
require attention from the 
City.

District Identity 
and Streetscape 
Improvement

Banner designs for the 
winter season were 
presented, reviewed, and 
approved.

The committee continued 
discussion on the 
production of an Uptown 
Whittier commercial to 
air on social media and 
YouTube. One proposal 
has been received so far. 

The publication of a 
District magazine was 
also discussed but 
tabled. Other digital 
strategies to increase 
visitor engagement were 
discussed.

Land Use Committee

The committee shared 
updates on the progress 
of City projects including 
the former Alpha Beta site 
and a proposed People 
Mover.

Sidewalk Operations

The increased and 
persistent presence of 

Board of Directors

The Board discussed its 
members’  responses 
to a questionnaire 
about the Ambassador 
Program. While the 
Board ovewhelmingly 
believes the program 
should continue, 
members pointed out a 
number of improvement 
areas including a well-
defined scope of work, 
training, collaboration, 
and identification. These 
responses were to be 
shared with the Sidewalk 
Committee.

A District Manager 
Taskforce was previously 

NOVEMBER COMMITTEE MEETINGS
formed to collect RFPs 
from interested parties, 
conduct interviews, and 
select a vendor for the 
next contract period. The 
taskforce has completed 
the interview process 
and a presentation to the 
Executive Committee was 
planned for November 30 
during a closed session

District Identity 
and Streetscape 
Improvement 
Committee

Further discussion 
was held regarding the 
production of a video 
commercial for the 
District. Budget, possible 

skateboarders in Uptown 
Whittier has become 
problematic and the 
issue is being addressed 
with response by the 
Uptown Ambassadors 
and Whittier Police 
Department. Signage, 
video enforcement, and 
deflectors to mitigate the 
problem were discussed. 

Katie Galvin-Surbatovic 
reported the City 
Council’s unanimous 
decision to permanently 
keep the Greenleaf 
Promenade on a hybrid 
basis. This decision 
impacts the City’s existing 
Streetscape Plan, which 
will now be amended 
with input and feedback 
from a yet-to-be identified 
architectural firm, UWIA, 
and WUA.

segments, and a possible 
production company were 
discussed.

The use of QR codes 
across the District - on 
storefronts and signage 
- to promote the District’s
offerings and provide
some level of customer
service continues to be a
priority for the committee.
Various elements,
including a mobile-friendly
internet landing page and
the selection and creation
of various resources
behind it, are in progress.
The rollout of branded
signage with the QR code
itself will be the final step.
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IMPROVEMENT PROJECTS
The UWIA contributed immensely to the beautification of Uptown Whittier throughtout the 2021 calendar year. 
Thanks to strategically allocated funds, the Association was able to sustain a seasonally-themed lampost banner 
program that adorns Philadelphia Street from Painter Avenue to Whittier Boulevard. 

Similarly, the UWIA worked closely with Uptown Whittier business owners, the City of Whittier, the Whittier Uptown 
Association, and the Whittier Chamber of Commerce to bring a cohesive look to the Greenleaf Promenade. The 
UWIA purchased patio umbrellas featuring the UWIA logo and distributed one to each business owner within the 
District. And, as the Greenleaf Promenade evolved into more than a temporary solution, the UWIA teamed up with 
fellow stakeholders to brand bland and imposing traffic barriers with organization logos and optimistic messages 
about unity.
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PROMENADE RECOGNIZED
The City of Whittier was recognized by the League of California Cities with the Helen Putnam Award for 
Excellence for its efforts to support small businesses during the COVID-19 pandemic. 

The Uptown Whittier Improvement Association is proud to have collaborated with the City and fellow business 
associations to bring relief and innovative solutions to small business owners. Together, they changed the face of 
Uptown Whittier with the creation of the Greenleaf Promenade, a revitalization effort that closed three blocks of 
Greenleaf Street to vehicular traffic and enabled District businesses to adhere to COVID-19 health restrictions by 
moving dining and retail outdoors. The partnership also worked together to create grants, reduce license fees, and 
encourage patrons to support small businesses. 

The Helen Putnam Award for Excellence was established in 1982 and recognizes “outstanding cities that deliver 
the highest quality and level of service in the most effective manner possible.” Other California cities recognized in 
2021 were Buena Park, Burbank, Cupertino, Escondido, Irvine, Modesto, Pismo Beach, Rolling Hills, South San 
Francisco, and the Town of Windsor.
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HOLIDAY CELEBRATIONS RETURN
Fall 2021 saw the return of beloved Uptown Whittier holiday traditions, albeit on a smaller scale than the 
community has been accustomed to.

In October, community members of all ages donned their costumes and came out to Uptown Whittier’s Halloween 
Capers event. Local businesses and organizations lined the grassy knoll on Greenleaf Avenue with sponsored 
booths, inviting attendees to participate in a themed activity in exchange for a treat. 

With event restrictions lifted, the Uptown Whittier Christmas parade made its triumphant return on December 9, 
2021. More than 100 entries, including marching bands, dance groups, floats, and Santa Claus himself, walked 
the shortened parade route.
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