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UWIA Sidewalk Operations Committee Meeting Announcement 

On September 16, 2021, Governor Newsom signed AB361, which allows board members / 

committee members to vote to continue to attend publicly announced meetings telephonically 

while California is in a declared state of emergency.  Effective July 26, 2022, the Executive 

Committee voted to extend the provisions of AB361 for Board and committee meetings for 

another 30 days (extended through August 31, 2022).  Please be advised that some, or all, 

Sidewalk Operations Committee members may attend this meeting telephonically. 

Consistent with provisions of AB361, a physical location from which members of the public may 

observe the meeting or offer public comment will not be made available.  GM Properties will not 

be open to the public for this meeting; however public comment on the attached agenda can be 

provided via email at info@uwia.org. 

Please submit public comments and questions at least one hour before the start of the meeting to 

ensure the Sidewalk Operations Committee members receive them in time to view them at the 

meeting. 

Uptown Whittier Improvement Association 
Sidewalk Operations Committee 

GM Properties, 13305 Penn Street, Suite 200, Whittier, CA 90602 
HYBRID / TELECONFERENCE MEETING 

Friday, August 26, 2022, 10:00 a.m. 

Current List of UWIA Sidewalk Operations Committee Members:  Shane Cadman, Trese Childs, 
Michael Contreras, David Gonzalez, Frank Medina, Stephen Ortiz, Milt Pate, Melinda Pina 

(Committee Vice-Chair), and Steven Rodriguez (Committee Chair) 

AGENDA 
1. Call to Order:  Steven Rodriguez, Sidewalk Committee Chair

2. Roll call:  Brent or PJ

3. Public Comment - The public is invited to address the Sidewalk Operations Committee

regarding any item of business.  Speakers must limit their comments to two minutes.

Pursuant to State law, the Committee cannot take action or express a consensus of

approval or disapproval on any oral communications which do not appear on the printed

agenda.

mailto:info@uwia.org
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4. Approve the July 29, 2022 Sidewalk Operations meeting minutes Action Item 

5. Sidewalk Operations Committee to review and approve Ambassador RFP to send to

legal for final review. Action Item 

6. Committee to discuss preparing presentation to the Board at the retreat.  The topic

items on the retreat agenda are; Share understanding of role / mandate (include

discussion of mission statement), Share goals, indicators how goals are met, and how

consistent with mission statement, Share accomplishments and how aligned with role

and goals, and Share suggestions, ideas or ideas for the future  Action Item

7. Review & Comments on Coastal Landscape Services – Steven Rodriguez / Tyson

a) Review of monthly report – attached

b) Response from City regarding weeds

8. Committee to be updated on discussion at the August 11, 2022 Board Meeting regarding
parking enforcement

9. Other Committee Items
10. Next Sidewalk Operations Committee Meeting date:  Friday, September 30, 2022 at

10:00 a.m. at GM Properties, 13305 Penn Street, Suite 200, Whittier, CA  90602 or
possibly telephonically.

11. Adjournment: ________________________________________________

UWIA Sidewalk Committee Mission Statement:  To assist in the revitalization and development 

of the Uptown Whittier Improvement District by helping to create a safe, clean and welcoming 

environment. This is to be achieved by enhancing existing City services, thereby creating a 

desirable and thriving economic District with a sense of community for its property owners, 

patrons/visitors and business operators. 

BROWN ACT:  
Government Code 54950 (The Brown Act) requires that a brief description of each item to be 
transacted or discussed be posted at least 72 hours prior to a regular meeting.  The Corporation 
posts all Board and Committee agendas at City Hall and the meeting location designated for the 
Board meeting.  Action may not be taken on items not identified as such and posted on the 
agenda.  Meeting facilities may be accessible to persons with disabilities.  If you require special 
assistance to participate in the meeting, notify Brent Haskell brent@gmpropertiesinc.com or PJ 
Gordon pj@gmpropertiesinc.com of GM Properties at (562) 697-5000. 

mailto:brent@gmpropertiesinc.com
mailto:pj@gmpropertiesinc.com
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Uptown Whittier Improvement Association 
Sidewalk Operations Committee 

GM Properties, 13305 Penn Street, Suite 200, Whittier, CA 90602 
HYBRID TELECONFERENCE MEETING 

Friday, July 29, 2022, 10:00 a.m. Meeting Minutes 

Present: Steven Rodriguez (Committee Chair), Melinda Pina (Vice-Chair), Trese Childs, David 
Gonzalez, Stephen Ortiz, and Milt Pate 

Absent: Shane Cadman, Michael Contreras, Frank Medina 

Guests: 

Consultant: Brent Haskell PJ Gordon and Stephanie Shamp – GM Properties 

MINUTES: 

Item Discussion Action Taken? 

1. Call to Order Steven Rodriguez called the meeting to order at 
10:03 a.m. 

1. No Action Taken

2. Roll Call Brent Haskell took roll call.  2. No Action Taken

3. Public
Comment

Brent announced Stephanie’s departure and PJ 
Gordon joining Brent. Stephanie Shamp stated no 
emails were received for public comment. Stephen 
Rodriguez thanked Stephanie and welcomed PJ.  

3. No Action Taken

4. Approval of the
June 24, 2022,
Sidewalk
Operations
Meeting Minutes

No further discussion. 4. Milt Pate
Motioned to
Approve the June
24, 2022, Sidewalk
Operations Meeting
Minutes.  David
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Gonzalez 2nd.  Brent 
Haskell Took Roll 
Call.  All in Favor.  
Motion Passes. 

5. Discuss the
extension of the
agreement with
Coastal
Landscape for
another year. If in
agreement,
present
recommendation
to the Board for
approval of
another year with
attorney to
prepare the
amendment /
extension

Stephen asked about the different options available 
to extend Coastal’s agreement and if an RFP is 
necessary.  Brent Haskell stated it is up to the 
committee to decide if they are to extend and 
determine how long.  An RFP is not required unless 
the committee decides not to renew Coastal.  The 
RFP is only necessary after three years.  If the 
committee would like to extend, it would be a two-
year max because one year has already been served. 
Brent stated that there are two options: The 
committee can do an RFP and a new contract, or a 
one-year extension and revisit the next year for 1 
year at a time for up to two years. The contract 
currently is month-to-month for a maximum of two 
months with July being the first month of the 
month-to-month carryover. Brent went over the 
contract options again and decided there is actually 
nothing to prevent the committee from offering a 2-
year agreement. Steven Rodriguez stated the 
committee competitively bids and receives an 
update on an annual basis. David Gonzalez asked 
what the standard practice was on length of 
agreements for vendors. Brent was unable to recall 
the original process for Coastal.  David asked if the 
district manager and other agreements were for 
one-year terms. Brent stated it appears Coastal is 
the only agreement that is up for renewal annually.  
Steven Rodriguez asked the committee if they were 
happy with Coastal Landscape.  David Gonzalez 
stated that all comments seem to be positive and 
deferred to Brent. Brent replied that he doesn’t 
recall receiving any negative comments regarding 
Coastal. Steven Rodriguez stated that Coastal 
Landscape responds in a timely manner. Steven also 

5. David G.
Motioned to
recommend a 1-Year
Extension of Coastal
to the Board.
Stephen Ortiz 2nd.
Brent Haskell Took
Roll Call. All in
Favor. Motion
Passes. It Will Be
Added to the Board
Agenda for
Approval.
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asked the committee if they should include the 
weed abatement in the contract.  Brent stated that 
it would probably be cleaner to keep a weed 
abatement agreement, if agreed upon, as a separate 
item, like an addendum to the agreement.  Milt Pate 
asked if the weed abatement is the city’s 
responsibility since this includes the planters. Steven 
Rodriguez that is a good question and mentioned 
that the weed abatement proposal is a later agenda 
item that can be discussed then.  Melinda Pina 
stated that the committee can include the 
evaluation process within the Coastal contract but a 
process has not been formally decided by the board. 
David Gonzalez agrees there should be evaluation 
language in the agreement. Brent needs to confirm 
the language in the contract and notify Coastal 
Landscape that an amendment is pending.  Steven R 
asked the committee if they would prefer a one-year 
extension or a two-year extension.  The committee 
decided it would be best to offer a one-year 
extension at this time.  Brent stated the motion to 
be clear. 

6. Sidewalk
Operations
Committee to
review and
approve
Ambassador RFP
to send to legal
for final review

David G stated the RFP is almost ready.  David stated 
if acceptable to the group, when finished he could 
email it to Brent and have Brent forward it to the 
attorney for review.  Brent stated that is an option 
or the committee could decide to table the action 
item, wait for the RFP to be completed so the 
committee can review it prior to being sent to the 
attorney.  David Gonzalez stated it might be best to 
table this item as Brent mentioned.  The committee 
agreed to table the Ambassador RFP until the next 
meeting.   

6. No Action Taken

7. a & b. Review
& Comments on
Coastal

Stephen Ortiz asked if there has been any discussion 
with the City about who is responsible for weed 
abatement.  Steven Rodriguez stated he has not 

7. a & b. No Action
Taken
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Landscape 
Services – Steven 
Rodriguez / Tyson 
Smith 

spoken to the City about the weeds but is unsure 
whether or not the other members of the 
committee have.  Stephen Ortiz wants the discussion 
with the City to be made.  Melinda Pina agrees with 
Stephen to see who is responsible for this and what 
the schedule looks like.  David Gonzalez wants to 
know if the City is responsible first and then the 
UWIA can supplement if needed.  Steven Rodriguez 
states that he will connect with the City to check 
vendor responsibility and come back to the 
committee with information that can be presented 
to the Board.  Brent stated he will draft an email that 
will be sent to Kyle at the City for Steven Rodriguez 
to review.  Once Steven R approves the email to 
Kyle, Brent will send it.  Melinda Pina concludes that 
once the committee gets a response from the City, 
then that will help direct the committee.  No further 
discussion.  

8. Committee to
discuss parking
enforcement and
other parking
issues as well as
how is the best
way to
communicate any
concerns to the
city.

Steven Rodriguez stated that this topic was 
discussed at the last board meeting.  Since, secured 
non-parking spaces has not been enforced and has 
become an issue.  David Gonzalez stated that the 
pawn shop removed for a while but has since 
replaced the a-frame parking signs reserving spots. 
David stated the Parking and Transportation 
Commission meets the first Thursday of the month 
at 6:30 p.m.  The traffic sergeant regularly receives 
complaints via email.  David Gonzalez states the 
president and vice-president regularly communicate 
with the City.  Brent can also email as directed.  
Melinda Pina proposes to have this item as an 
agenda item at the next Board meeting because 
Brian Saeki and Council Member Martinez have been 
invited to attend.  Melinda thinks it would be good 
to have them present for this discussion.  

8. No Action Taken

9. Other
Committee Items

Melinda Pina stated that this week she took pictures 
of Tacos N Miches and forwarded them to Brian 

9. No Action Taken
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Saeki. The pictures consisted of motor cycles and 
easy ups on the sidewalk on Philadelphia near Tacos 
N Miches.  This is an ADA issue.  This was happening 
on both Saturday and Sunday. A couple of other 
locations nearby were also blasting music.  Milt Pate 
spoke about the barber shop issue.  Stephen Ortiz 
stated to have Saeki and Council Member Martinez 
attend the monthly board meetings.  Stephen O 
stated he knows code enforcement does not work 
the weekends, but it might not be a bad idea to have 
them patrol a weekend one a quarter.  Melinda 
encourages members of the board, invested people 
of this community, to take pictures and videos and 
send them to the City.  Collectively this would speak 
volumes.  Brent Haskell concluded that it was too 
late to add preparing for the Sidewalk Operations 
board presentation at the retreat to this agenda.  He 
will add the preparation of the retreat presentation 
to the next meeting agenda.  

10. The next
Sidewalk
Operations
Committee
meeting will be
on Friday, August
26, 2022, at 10:00
a.m. at GM
Properties, 13305
Penn Street, Suite
200, Whittier, CA
90602, or possibly
telephonically.

The next Sidewalk Operations Committee meeting 
will be on Friday, August 26, 2022, at 10:00 a.m. at 
GM Properties, 13305 Penn Street, Suite 200, 
Whittier, CA 90602, or possibly telephonically. 

11. Adjournment The meeting was adjourned at 10:56 a.m. 10. No Action Taken

Minutes were taken by Brent Haskell, Stephanie Shamp and PJ Gordon with GM Properties. 
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Request for Proposal 
Hospitality Ambassador Program 

Released XXXXXX, 2022 - Due XXXXXXX, 2022 

Introduction and Statement of Purpose: 

The Uptown Whittier Improvement Association (“UWIA”) is a non-profit 501(c)(3) 
Community Benefit District (“CBD”) that is requesting proposals to fulfill needed services 
of our organization.  A Request for Proposal (“RFP”) is being posted to two proposal 
outlets for CBDs; namely: 

A. The International Downtown Association website:
a. https://downtown.org/?webcode=IDAJobsRFPS

B. The California Downtown Association website:
a. https://californiadowntown.com/jobs-rfps/

The UWIA announces the release of a RFP for the provision of hospitality ambassadors 
(“Ambassadors”), to ensure that the designated public spaces in the boundaries of the 
Uptown Whittier CBD (“District”) in Whittier (see attached map) are an inviting, safe place 
to live, work, visit, shop, dine and experience.  Ambassadors should be visible, mobile, 
and responsive.  Ambassadors provide the highest level of hospitality and customer 
service possible–they are friendly, personable, approachable, knowledgeable, and also 
able to handle situations involving conflict.  They greet and welcome visitors, as well as 
provide directions and other hospitality services as needed.  Ambassadors are the eyes 
and ears of the District–reporting problems to be addressed to the appropriate authorities. 

Not to Exceed Contract Amount 

Contractor(s) shall provide a not to exceed price with a thorough breakdown of the wages 
provided for each work position, basic personnel costs, the proposed hours and days for 

8

http://www.uwia.org/
https://downtown.org/?webcode=IDAJobsRFPS
https://californiadowntown.com/jobs-rfps/


UPTOWN WHITTIER IMPROVEMENT ASSOCIATION 

2 

each work position and the overhead and administrative costs, including a description of 
benefits provided to personnel, and any additional administrative costs. 

The contract will commence on approximately XXXXXX, and run for a period of one (1) 
year with annual options for renewal by UWIA for another two (2) years, for a total possible 
period of three (3) years. 

Background 

The UWIA plans to elevate and support the revitalization of the Uptown Whittier district 

by keeping its sidewalks clean, establishing a cohesive identity, supporting a safe 

neighborhood, beautifying the community and promoting Uptown Whittier as a top 

regional destination.  The UWIA board is responsible for making and/or supporting 

decisions in the areas of public safety, beautification, economic development, 

maintenance and promotions—providing residents and visitors with a clean and safe 

community to enjoy. 

The Hospitality Ambassadors Program will be a key element of The UWIA’s 

commitment to elevating and revitalizing Uptown Whittier, supporting the goal of 

beautifying the community, maintaining a safe neighborhood, and promoting 

Uptown Whittier’s sestaurants, shops, and services in the region. 

The UWIA works closely with the Whittier Police Department.  Any UWIA employees and 
all contractors must meet a standard of professionalism and excellence that maintains a 
healthy relationship with the City of Whittier staff and the community.

9
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Ambassador Program Overview 

The UWIA Hospitality Ambassador Program will use trained contract staff throughout 

Uptown Whittier as assigned by the UWIA Board to provide a consistent, welcoming 

atmosphere for visitors, neighborhood residents, workers, and storefront businesses.  

UWIA Hospitality Ambassadors will be high-visibility representatives of Uptown Whittier 

primarily providing services such as: general hospitality/wayfinding, addressing safety 

issues as appropriate, addressing negative conditions of public space, and 

communicating to appropriate public services as needed. 

The UWIA Hospitality Ambassadors Program focuses on meeting the needs of 

stakeholders within the established Uptown Whittier District. Ambassadors will be on 

foot and/or non-motorized transportation such as bicycles, where allowed, and wear 

distinctive, approved uniforms that maximize their presence and visibility, and 

complements overall Uptown Whittier branding efforts.  

The primary role of the Hospitality Ambassadors is to build relationships, offer 

hospitality services such as giving directions, provide pedestrian escorts, suggest 

restaurant and retail information, and offer any other customer-oriented support that will 

foster stronger relationships between stakeholders and the Whittier area. They will 

serve as liaisons between Whittier’s stakeholders, while providing traditional hospitality 

services such as advising visitors, workers and residents about Whittier, such as 

events, retail, and restaurant venues and parking options. The Hospitality Ambassadors 

should be regarded as a friendly, knowledgeable, outgoing extension of the UWIA and 

the Whittier community. 

Additionally, the Hospitality Ambassadors should report maintenance issues in Whittier 

including burned-out streetlights, damaged public property, damage to the private 

property of UWIA members, and trip hazards on sidewalks. If the issue is minor, 

Ambassadors should immediately address it, such as picking up trash on the sidewalk 

and placing it in a receptacle, or removing a flier or sticker taped to a light pole. They 

should strive to be model citizens, helping to care for, respect and maintain Uptown 

Whittier. 

Lastly, the Hospitality Ambassadors will observe and report incidents related to 

safety concerns, and public order issues to the appropriate authorities. 

Ambassador Program Description 

● The Hospitality Ambassadors will be present in the Uptown Whittier area on a

daily schedule to engage with stakeholders, provide the public with information

10
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and offer other assistance. The Hospitality Ambassadors will be trained and 

knowledgeable about points of interest in Whittier, upcoming special events, and 

services located in and around  the Uptown Whittier area. 

● The Hospitality Ambassadors will visit local businesses and community

organizations to identify any needs or concerns.

● The Hospitality Ambassadors are to report maintenance issues, pick up loose

trash that can be placed in a proper receptacle, and remove graffiti, stickers, and

handbills that can be disposed of immediately.

● The Hospitality Ambassadors will be trained in customer service and public

relations in a manner that promotes the image of Uptown Whittier and the UWIA.

● The Hospitality Ambassador Program should incorporate relevant Business

Improvement District best practices and be equipped with electronic

device(s) to both communicate with appropriate agencies and document

maintenance issues and all interactions with the public.  UWIA will not issue

the devices; the Hospitality Ambassadors will be issued the devices by the

contractor.

● The Hospitality Ambassadors are to serve as a presence to enhance the image

of Whittier and provide additional information to law enforcement, and other

partner agencies. Hospitality Ambassadors are not to be or function as

deputized law enforcement officers, nor will they carry weapons or any kind. Any

and all training with law enforcement will occur through the partnership between

the Whittier Police Department and the UWIA.

● The Hospitality Ambassadors will be outfitted with uniforms approved by the UWIA.

● The Hospitality Ambassadors will provide responsive, “on-demand” services

during the scheduled hours of service to respond to the needs of stakeholders.

● The Hospitality Ambassador contractor will utilize and maintain an electronic

online data and work order system capable of generating reports and analyzing

data statistically, spatially, and in real time.

● The Hospitality Ambassadors will exercise independent good judgment with

minimal supervision.

● The Hospitality Ambassadors will identify and resolve incidents within their

ability and purview.

● The Hospitality Ambassadors will assist UWIA staff in other duties as assigned.
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Contractor’s Responsibilities 

● Staff, supervise, train and administer the Ambassador Program for the UWIA.
● Provide a Program Manager that exudes customer service, competence and

professionalism.

● Uphold rigorous hiring standards that include appropriate background checks,

training and development

● Execute the Program Description to meet or exceed contract requirements.

● Carry out a schedule that can fluctuate daily, seasonally, and as

specified by UWIA, to accommodate special events or other conditions

such as seasonal variations.

● Develop and provide a multi-dimensional and on-going training schedule for

the Hospitality Ambassador Program that includes both in-class and in-field

training.

● Provide and maintain uniforms to the Ambassadors from the source agreed to

by the UWIA. All Hospitality Ambassadors will be distinctly identified (uniformed)

as working on behalf of UWIA. Additionally, the Hospitality Ambassadors shall

have a uniform design that is subtly yet distinctly different from those of the BID

Patrol Safety Ambassadors and the Cleaning Ambassadors, but a part of a

family of uniforms that collectively represent the operational services provided by

the UWIA.

● Provide appropriate communication devices and all related equipment to

Ambassadors.

● Provide services in a professional manner, to the satisfaction of the UWIA.

● Use an electronic reporting system to document all Ambassador reporting and

interactions and provide presentation-ready reports and charts as requested by

the UWIA.

● Participate in problem/issue solving with UWIA and other partners in improving

quality of life needs in the public realm to the UWIA or the City of Whittier,

where appropriate.

● Interact with the appropriate UWIA staff in reporting maintenance and quality of life
issues.

12
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UWIA Responsibilities 

● Oversee Contractor services and contract administration.
● Provide assistance and direction to Contractor in the training of

The Hospitality Ambassadors.

● Coordinate with the City of Whittier and other entities.

● Pay for the services provided by the Contractor according to contractual terms.
● Develop, communicate and assess key performance indicators for associated

RFPs and performance evaluation.

Length of Contact, Schedule/Hours, and Payment: 

The length of this contact (term) shall be for an initial one (1) year (a 12 month contract).  
Upon a performance review by the UWIA Board, an additional two (2) year (a 24 month 
contract) may be initiated.  Due to rules and regulations, no contract can exceed more 
than three (3) years (RFP requirements must be met). 

Services will be required Thursday-Sunday (four days), between the hours of 3:00 PM 
and 9:00 PM, with two (2) Hospitality Ambassadors on duty during a shift.  Staffing per 
week (4 days of service) shall not exceed 48 hours.  Hours may be adjusted at the 
discretion of the UWIA Board based on the needs of UWIA, with notice to the 
Contractor.  Contractor must ensure adequate staffing levels to ensure that two 
Ambassadors are in service to the district during the approved shifts/schedule.  Final 
schedules and staffing will be determined by UWIA.  A schedule of holidays observed 
will be agreed upon in advance, and employees whose regular work schedule includes 
an observed holiday will be compensated with holiday pay. Any proposal should include 
a proposed holiday schedule. 

Any schedules or services to be performed outside of the normal scope of the 

program must be approved in advance by UWIA. In those cases, Contractor and 

UWIA will agree on a fee or hourly rate for providing services for special situations 

or events not included in the regular weekly schedule. Individuals employed as 

Hospitality Ambassadors shall not perform services for private individuals, other 

organizations, or special events within the UWIA boundaries without the prior 

approval of the UWIA. 
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Payment for services shall generally be on monthly basis and shall be disbursed 
consistent with a contract only after (1) actual services are rendered, and (2) the 
processing of proper billing documenting hours and services. 

Training 

Training will be important to the success of the Hospitality Ambassador Program. 

Training will include extensive initial training as well as ongoing training programs 

to refresh basic knowledge. Initial training will consist of classroom and field 

instruction prior to The Hospitality Ambassadors fulfilling their assigned roles. 

Contractor shall provide for the initial training and appropriate in-service training. 

Contractor shall submit a detailed training plan/program and schedule with this 

proposal. The UWIA will coordinate with all City of Whittier departments involved in 

The Hospitality Ambassador training. Detailed training practices and manuals must 

be made available to the UWIA prior to training. If necessary, for the Hospitality 

Ambassadors to be licensed by the State of California, all state licensure costs will 

be at the expense of the Contractor. 

Training provided by the Contractor at the Contractor’s expense shall include, but may 
not be limited to: 

● Philosophy and mission of the UWIA and The Hospitality Ambassador Program

● Policies regarding personal conduct, attitude, etiquette

● Public relations and customer service
● Employee Code of Conduct/Rules and Regulations

● Scheduling, assignments, procedures

● Uniform maintenance and appearance

● Equipment use and maintenance

● Radio/Communications device use and etiquette (as/if required)

● Daily procedures

● Special Events procedures
● Data collection, report writing, emergency reporting procedures

● Program activity reporting

● Personal safety policies and procedures; emergency procedures

● Any legal responsibilities

● Basic automotive troubleshooting and assistance (i.e. jumping car batteries,
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replacing a tire) 

● Street Smarts; security awareness; dealing with conflict; terrorism; gang

awareness

● Chain of command

● CPR/First Aid

● Classroom and field training: area geography, points of interest, businesses, and

services 

● History of Whittier and the UWIA

● Area attractions

● Dealing with emotional behavior, mentally ill, homeless, aggressive behavior, etc.

● Community sensitivity/cultural diversity

Equipment 

It is suggested that the following equipment will be necessary to perform the program 
services: 

• Communication Devices - Each Ambassador will be equipped with a

communications device(s) that allows them to communicate with their

supervisors and other ambassadors, including those serving on the Safety /

Clean Ambassador teams. Ambassadors must also be able to access

information from a handheld device and be able to submit activity logs and

incident reports for data collection purposes on a daily basis.

• Ambassadors must be able to report maintenance needs via a

handheld system that is compatible with software that is accessible

by the Contractor and UWIA.

• The Contractor will purchase any/all communication equipment for use by

the Ambassadors. Contractor shall provide regular maintenance for the

communications equipment. Contractor shall be responsible for damage to

communications equipment above normal wear and tear and shall replace,

at Contractor’s expense, any equipment lost, stolen or destroyed. All

communications devices shall be maintained in good working order

throughout the Contract period. Problems with function of or damage to

communication equipment must be reported to the Contractor immediately.

• All information housed by the Contractor belongs to the UWIA and must be
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returned to UWIA at its request, an obligation that shall survive contract 

termination. 

• Other Equipment - Other equipment necessary to perform the above-

described scope of services will be provided by the Contractor and should

be detailed in response to this RFP. UWIA will have to approve any and all

equipment proposed for use by the Contractor. UWIA shall have the option

to display its preferred logo and / or the logos of supporting sponsors on all

equipment, including uniforms, used by the Contractor to provide these

services. All equipment purchased with UWIA funds under this contract shall

belong to UWIA and shall at UWIAs option revert to UWIA at the termination

of this contract.

Uniforms 

All Hospitality Ambassadors and their equipment will be distinctly identified 

(uniformed) as working on behalf of UWIA. UWIA will specify the uniform elements 

and the Contractor will secure them through a Contractor/source agreed to by 

UWIA. The uniforms that the Contractor selects will be determined in consultation 

with the UWIA. The Contractor’s employees providing services for UWIA will be 

required to wear uniforms while on duty and the uniform will not be used at any 

other time, except for the commute to and from work. Contractor will maintain 

these uniforms in a clean and acceptable condition at all times. The Hospitality 

Ambassadors must not wear dirty or disheveled uniforms while on duty. 

The Contractor will also supply certain other uniform elements, such as uniform 

caps or hats, fanny packs, rain ponchos, rain suits, lightweight jackets and/or 

heavy jackets. Contractor will maintain these uniform elements in a clean and 

acceptable condition at all times. The Hospitality Ambassadors shall not wear 

uniform items or items with the UWIA logo for purposes other than assigned 

duties or during scheduled working hours. 

Program Manager of Ambassador Services 

The Contractor will provide a full time Program Manager of Ambassador Services 

who will oversee the program and deployment. This employee must have clearly 

documented skills and experience necessary to excel in this position. The 
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Program Manager should have a proven track record of exemplary customer 

service and leadership. Responsibilities include: 

● Raising awareness of services by meeting with businesses and residents.

● Using flexibility and creativity in deployment to meet changing needs.
● Meetings, performance reports, and evaluations with designated UWIA staff.
● Clear understanding and knowledge of all computer and communication systems

used by staff.
● Reviewing raw data and providing the UWIA with a comprehensive report on all

activities.

Insurance and Indemnification 

During the life of the contract between UWIA and the Contractor, the Contractor 

shall provide, pay for, and maintain insurance against claims for injuries to 

persons or damages to property which may arise from, or in connection with, the 

performance of the work described in this RFP, by the contractor, his agents, 

representatives, employees, or subcontractors. Specific types are described 

below. Contractor’s insurance shall be primary in all occurrences associated with 

the services outlined in this RFP. The cost of such insurance shall be included in 

the Contractor’s bid, covering, at a minimum the following categories: 

• Commercial General Liability Insurance shall include Premise and

Operations, Personal and Advertising Injury, Contractual Liability,

Independent Contractors, Broad Form Property Damage including

Completed Operations and Products, and Completed Operations Liability

Coverage. Such policy insurance shall have limits of liability not less than

$2,000,000 each occurrence; medical expenses $5,000 (any one person);

$1,000,000 personal and adv. injury, and general aggregate is $3,000,000.

Liability Insurance Certificate shall include the save harmless clause.

• Automobile Bodily Insurance and Property Damage Liability Insurance

shall be written for not less than $1,000,000 combined single limit. Limits of

liability can be met by a Combined Primary Liability and Excess and/or

Umbrella Liability Insurance policy of $5,000,000.
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• Workers’ Compensation and Employers’ Liability Insurance shall be

provided for all employees engaged in the work under this request, in

accordance with the laws of the State of California. The amount of the

employers’ liability insurance shall not be less than: $1,000,000 each

accident, each employee.

All insurance coverage shall be provided by responsible agencies licensed to do 

business in California. The insurance coverage and dollar limits required must be 

evidenced on properly executed Certificates of Insurance. Renewal certificates 

shall be provided no less than thirty working days prior to the expiration date of 

current coverage. 

The Contractor must provide and maintain a current copy of its Certificate of 

Liability Insurance to UWIA.  Any change to the Certificates shall be immediately 

communicated to the UWIA.  Documentation will show that UWIA, its officers, 

directors, employees, agents, and subcontractors, and the City of Whittier, its 

officials, employees, and agents are listed as additionally insured on the policy. 

Each policy and Certificate of insurance shall contain an endorsement of the 

UWIA and the City of Whittier as additionally insured. Additional provisions, as 

necessary, will be made available prior to and integrated into the final contract. 

The Contractor shall agree to hold harmless and indemnify Client and its officers, 

officials, and employees from and against losses to the extent caused by the 

negligent or wrongful acts, errors, or omissions of The Contractor, its officers, 

employees, or agents in the performance of services under this Agreement.  

Client shall notify The Contractor of any claim, lawsuit, or other judicial or 

administrative proceeding (herein, an “Action”) within the scope of this indemnity 

obligation and request that The Contractor defend such Action with legal counsel 

reasonably satisfactory to Client. If The Contractor fails to so defend the Action, 

Client shall have the right but not the obligation to do so with counsel of its own 

choosing, with no right of approval by The Contractor and, if they do, The 

Contractor shall promptly pay Client’s full cost thereof.  Notwithstanding the 

foregoing, the indemnity obligation shall not apply to the extent the claim arises 

out of the willful misconduct or the sole active negligence of Client. This 

indemnification obligation shall survive the termination of the Agreement. 
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Registration of Intent/Proposals 

The District Director (GM Properties) will receive all proposals and transmit all 

materials to the Board and/or its committee(s) for review, process and selection. 

SUBMITTAL OF PROPOSALS: 

Five (5) copies of all bids should be submitted in a sealed envelope marked “Hospitality 
Ambassadors Program Bid” - No later than 5:00 pm on ____________, 2022.  Please 
ensure that all bids are addressed to: 

Uptown Whittier Improvement Association 
c/o GM Properties 

13305 Penn Street, Suite 200 
Whittier, CA 90602 

RFP responses may also be e-mailed to:  brent@gmpropertiesinc.com or PJ 
Gordon pj@gmpropertiesinc.com by the listed due date and time.  Any emailed 
RFP must be transmitted/received as one single, merged document containing all 
required elements. 

REQUIRED ELEMENTS FOR  PROPOSALS 

1. A signed proposal (RFP) sheet.

2. List of applicant organization’s executive leadership (including board of directors

if applicable).

3. A budget worksheet.

4. Resumes for all managers who will work on this program.

5. Program Narrative (this is the largest element of the RFP response).  This

narrative component should be informed by the elements of this RFP.  The

following is the format for the Program Narrative:

● INTRODUCTION: Broad overview of the applicant company.  Include a

succinct explanation of how services will be delivered.

● ORGANIZATIONAL HISTORY: A summary of the corporation’s/applicant’s

company history.
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● ORGANIZATIONAL QUALIFICATIONS: An outline of the organization's

unique qualifications for the services requested.

● CASE STUDIES/EXAMPLES: A summary of examples of

programs/projects that are similar to our project that the applicant

company has handled.

● STAFF PLAN FOR THE PROGRAM: Include a description of how staff will

be equiped, trained and prepared for service.  Provide a brief summary of

personnel policies and practices that will be in place.

● PROGRAM MANAGEMENT PLAN CONCEPT:  A summary description

that indicates how scheduling will be handled, how payroll/pay dates will

be handled, how labor law and other regulations are complied with.

● UNIFORMS/EQUIPMENT:  Provide a summary of how your company will

meet requirements and maintenance for uniforms, equipment, and other

replenishables (masks, gloves, etc.).

● SUGGESTED METRICS TO MEASURE SUCCESS:  A brief description

of how your company will measure performance requirements.

6. A copy of the applicant’s Articles of Incorporation, including any amendments

7. A copy of Corporate by-laws, including amendments

8. Three letters of recommendation from current clients, previous clients, and/or

other persons who can attest to the applicant’s qualifications.

9. Evidence of current General Liability Insurance, Automobile Insurance, Worker’s

Compensation Insurance, and Professional Liability Coverage with the indicated

coverage amounts above.

Agreement: 

The Contractor to whom award is made shall execute a written contract with UWIA in the 

form of agreement provided, and shall secure any additional, all required  insurance within 

ten (10) working days after receipt of written Notice of Award.  Failure or refusal to enter 

into a contract as herein provided or to conform to any of the stipulated requirements in 

connection therewith shall be just cause for annulment of the award.  If the successful 

proposer refuses or fails to execute the contract, UWIA may award the contract to the 

second most qualified responsible proposer.  If the second most qualified responsible 

proposer refuses or fails to execute the contract, the work may then be re- advertised. 
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Award of Contract: 

The award date of the contract is anticipated to be no later than _______, 2022, that date 
should provide for the commencement of services on ________, 2022.  The rates 
established in the contract are to be maintained for the entire term of the contract.  The 
selected contractor shall be expected to set up a base for operations, acquire all 
equipment and be ready to implement services on or around ________, 2022. 

Conclusion: 

Applicants should carefully consider the nature of the requirements of this Request for 
Proposal.  The awarded vendor must demonstrate the ability to provide staff that can 
perform at a high level in the UWIA environment.  "Outside-the-box" thinking is a critical 
component of the management process for this Assocuation.  Vendors and/or sub-
contractors should expect that the contract will be challenging and will involve a very 
"hands-on" customer service dimension. 

The UWIA staff or Board reserves the right to accept, amend, reject or completely 
alter the use of a private contractor in this RFP process.  The UWIA may also 
determine that it is most cost effective to provide such services with in-house UWIA 
employees.  The responses to this RFP will determine that course. 
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UWIA Sidewalk Operations Committee Progress Report Template 08-26-2022 

From 2019 Progress Report:  Safety, security and continued maintenance of the Uptown 

Whittier District 

From 2020 Progress Report:  Safety, security and continued maintenance of the Uptown 

Whittier District  

From 2021 Progress Report:  To enhance the Uptown experience by providing a welcoming, 

community-friendly and clean environment. 

From IRS Form 990:  Sidewalk Operations includes activities such as graffiti removal sidewalk 
cleaning, and ambassador services. 

Items from the 2021 Progress Report: 

Accomplishments 

Completed the maintenance RFP and recommended rehiring Coastal Landscape for maintenance services. 

Identified areas of development and alignment in the UWIA's RFP process for the Ambassador Program, 

which resulted in an improved RFP process. 

Managed and oversaw the Ambassador Program contract, which included supporting the Ambassadors 

communication to city stakeholders (Police Department), resulting in improved communication. 

Reviewed for updates of RFP’s and associated contracts. 

Goals 

Project 

1. Support the promenade in whatever form the City decides

2. Proceed with the ambassador program as directed / advised.
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Coastal Landscape Report 08-02-2022 

From: Tyson Smith  

Sent: Tuesday, August 2, 2022 5:29 PM 

To: Brent Haskell; Stephanie Shamp; Steven Rodriguez 

Subject: Fwd: UPTOWN WHITTIER UPDATE 7/25-7/29/2022 

Good afternoon Tyson, please find the attached photos from our Uptown Whittier team, this is for last 

week.  

Let me know if you have any questions, 
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